MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Planning & Program Development

TO: Ryan Anderson, P.E. DATE: September 13, 2023
Commissioner
THRU: James Marks, Director ps TELEPHONE NO: (907) 465-2744
of Planning & Program —ﬁA/\
Development
Karin McCoy, Recommend Approval of AMATS

FROM: SUBJECT:

Acting STIP Manager
2023-2026 TIP Administrative

DS
Note: The 1st paragraph of this page . ;
has received a technical correction KM Modification #1
to change a typo (#6) to #1 9/20/2023

The Anchorage Metropolitan Area Transportatifn Solutions (AMATS) Policy Committee (PC)
approved the Administrative Modification #6& {3 the AMATS FFY 2023-2026 Transportation
Improvement Program (TIP) on August 24, 2023.

We find that AMATS FFY 2023-2026 TIP Administrative Modification #1 meets all the
requirements of US Code Title 23, Section 134, meets conformity and is fiscally constrained by
the allocations made in the 2020-2023 Statewide Transportation Improvement Program (STIP).

Staff recommends approval. Your approval of the AMATS FFY 2023-2026 TIP Administrative
Modifications #1 is recommended and required as the statutory designee for all state
transportation planning matters.

DocuSigned by:

Approved: @“b Date: 9/20/2023

6BUBF/FE734C7 .
ﬁyan Anderson, P.E.
Commissioner

Attachments: AMATS FFY 2019-2022 TIP Admin Mod #1 PC Memo

AMATS FFY 2019-2022 TIP Tables
DocuSigned by:
@MNEVETH 9/19/2023

ABB8358134E046F ...

Cc: Ned Conroy, Community Planner, FTA Katherine keith PMP, PMI-ACP

Julie Jenkins, Acting Statewide Programs Team Leader, FHWA

Aaron Jongenelen, AMATS Coordinator, MOA

James Marks, Director, Planning & Program Development, DOT&PF

Karin McCoy, Acting STIP Manager, Planning & Program Development, DOT&PF

Adam Moser, Program Development Chief, Planning & Program Development, DOT&PF

James Starzec, AMATS Area Transportation Planner, Planning & Program Development, DOT&PF
Ben White, Planning Chief, Anchorage Field Office, Planning & Program Development, DOT&PF

“Keep Alaska Moving through service and infrastructure.”



Page 2

Tabitha Williams, Administrative Officer, Planning & Program Development, DOT&PF

“Providing for the safe movement of people and goods and the delivery of state services.”
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METROPOLITAN PLANNING ORGANIZATION
MEMORANDUM

Anchorage Transportation Planning

ITEM: 5A

DATE: 24 August 2023

TO: AMATS Policy Committee

FROM: Aaron Jongenelen, AMATS Coordinator
SUBJECT: AMATS TIP Administrative Modification #1

ACTION REQUESTED
AMATS staff and the Technical Advisory Committee recommends to the Policy Committee approval of
Admin Mod #1 for the 2023-2026 TIP.

BACKGROUND:

An administrative modification to the AMATS 2023-2026 Transportation Improvement Program (TIP) is
needed to update Table 2 Roadway, Table 3 Non-motorized, and Table 9 Transit. Below are the specific
table changes in red. These changes meet the requirements outlined in the AMATS Operating
Agreement section 6.6.2 and Policies and Procedures #5.

Table 2 - Roadway
e Update Table 2 to add $4.650M in FY23 for project #2159 O’Malley Road Reconstruction for an

unexpected utilities and construction overrun, remove $420K in FY23 for project RDY00006 East
4™ Ave Signal and Lighting Upgrade based on feedback from the project manager, increase
funding in FY23 and FY24 for the pavement replacement program to reflect cost increases in
pavement projects and to balance the program, change the funding source for the pavement
replacement program in FY23 from STBG to CRRSAA, and remove the FY23 CRSSAA funding from
project RDY00018 3™ Ave Signals and Lighting Upgrade.

FFY 2023-26 TIP (Amendment 1)

, Beyond
Project 2023 2024 2025 2026 2026
O’Malley Road Reconstruction $350 S0 S0 S0 S0
East 4™ Ave Signal and Lighting Upgrade $530 $0 $0 $0 $0
Pavement Replacement Program $9,404 $2,389 $1,443 $6,533 520,000
3™ Ave Signals and Lighting Upgrade $1,700 S0 $100 S0 59,200
Total $11,984 $2,389 $1,543 $6,533 $29,200

Draft FFY 2023-26 TIP (Admin Mod 1)
, Beyond
Project 2023 2024 2025 2026 2026
) . $350
O’Malley Road Reconstruction 45,000 S0 S0 S0 S0
th . - $530
East 4™ Ave Signal and Lighting Upgrade $110 S0 S0 S0 S0
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$9;404

Pavement Replacement Program $11,173 $2.889 $1,443 $6,533 520,000
3™ Ave Signals and Lighting Upgrade $é70 S0 $100 S0 59,200
Total $17,153 $2,889 $1,543 $6,533 $29,200

Table 3 — Non-Motorized

e Update Table 3 to remove $100k in FY23 for project NMO00001 Downtown Trail Connection,
moved $400K in FY23 to FY24 for project NMOO0O0002 Fish Creek Trail Connection, and add $453K
in FY23 for project NMO0008 Anchorage Areawide Pathway and Trails Pavement Replacement.

FFY 2023-26 TIP (Amendment 1)

, Beyond
Project 2023 2024 2025 2026 2026
Downtown Trail Connection $100 $13,260 S0 s0 S0
Fish Creek Trail Connection $700 SO $15,000 S0 S0
Anchorage Areawide Pathway and Trails $600 $1,500 $2,311 54,766 50
Pavement Replacement
Total $1,400 $14,760 $17,311 $4,766 S0

Draft FFY 2023-26 TIP (Admin Mod 1)

, Beyond
Project 2023 2024 2025 2026 2026
Downtown Trail Connection <0 $13,260 S0 S0 S0

. . . $700 $0
Fish Creek Trail Connection $500 $400 $15,000 $0 S0
Anchorage Areawide Pathway and Trails $600
1,500 2,311 4,766 0
Pavement Replacement $1,053 ? ? ? 3
Total $1,953 $15,160 $17,311 $4,766 S0

Table 9 — Transit

e Update Table 9 to add $388K in FY23 to project TRNO00O1 Preventative Maintenance/Capital
Maintenance, add $100k in FY23 to project TRNO000O4 Bus Stop Improvements/1% Section 5307

Transit Improvements, add $120K in FY23 to project TRNOOOOS5 ITS/Automated Operating
System/Management Information Systems, add $500K in FY23 to project TRNOOOO6 Fleet

Improvement/Support Equipment/Support Vehicle, and add $S450K to project TRNOOOO7 Transit
Centers/Support Facilities. These changes are requested by the Public Transportation

Department.

FFY 2023-26 TIP (Amendment 1

, Beyond
Project 2023 2024 2025 2026 2026
Preventative Maintenance/Capital $4.500 $4.500 $4.500 $4.500 $13,500

Maintenance
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o -
Bus S'Fop Improvements/1% Section 5307 $300 %0 %0 $300 $75
Transit Improvements
ITS/Automated Operating

50 50 50 50 0
System/Management Information Systems > > > > J
FIee_t Improvement/Supr?ort $700 $700 $700 $600 $1.500
Equipment/Support Vehicle
Transit Centers/Support Facilities $750 $750 $750 $750 52,250
Total $6,300 $6,300 $6,300 $6,300 $17,325
Draft FFY 2023-26 TIP (Admin Mod 1)

, Beyond
Project 2023 2024 2025 2026 2026
Preyentatlve Maintenance/Capital $4.500 $4.500 $4.500 $4.500 413,500
Maintenance $4,888

. -

Bus S'Fop Improvements/1% Section 5307 $300 %0 %0 $300 $75
Transit Improvements $400
ITS/Automated Operating $50

50 50 50 0
System/Management Information Systems $170 » > > J
Fleet Improvement/Support $700

700 700 600 1,500
Equipment/Support Vehicle 1,200 ? » > 51,
Transit Centers/Support Facilities $1.200 $750 $750 $750 52,250
Total $7,858 $6,300 $6,300 $6,300 $17,325

Attachments:

2023-26 AMATS TIP Admin Mod #1 (Tables)

(—
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Electronic Record and Signature Disclosure created on: 3/31/2020 10:41:05 PM
Parties agreed to: James Marks, Adam Moser, Admin Email, Karin McCoy, Tabitha Williams

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

Please read this Electronic Records and Signature Disclosure (ERSD). It concerns your rights
regarding electronically undertaking, and the conditions under which you and the State of Alaska
agree to electronically undertake, the transaction to which it relates (the “TRANSACTION™).

Consent to Electronically Undertake the TRANSACTION

You can electronically undertake the TRANSACTION only if you confirm that you meet the

following requirements by selecting the box next to “I agree to use electronic records and
signature” (the “AGREE BOX”):

1. you can fully access and have read this ERSD;

2. you can fully access all of the information in the other TRANSACTION records;

3. you can retain all of the TRANSACTION records in a form that you will be able to fully
access for later reference;

4. you consent to undertake the TRANSACTION electronically; and

5. you are authorized to undertake the TRANSACTION. (Please note that falsely
undertaking the TRANSACTION may subject you to civil liabilities and penalties and/or
to criminal penalties.)

If you cannot or are not willing to confirm each of these five things, do not select the AGREE
BOX.

Withdrawing Consent

If you select the AGREE BOX, you can withdraw your consent to electronically undertake the
TRANSACTION at any time before you complete the TRANSACTION: simply do not finalize
it. The only consequence of withdrawing your consent is that you will not finalize the
TRANSACTION.

If you select the AGREE BOX, your consent will apply only to this TRANSACTION. You must
separately consent to electronically undertake any other transaction with the State of Alaska.

Paper Option for Undertaking the TRANSACTION

You may undertake the TRANSACTION with the State of Alaska using paper records. (State of
Alaska employees who want to undertake the TRANSACTION in paper should contact the
agency responsible for the TRANSACTION.) Print the paper records on the website of the State
of Alaska agency responsible for the TRANSACTION, or request them from the agency. The
State of Alaska homepage is at http://alaska.gov/.

Copies of TRANSACTION Records

After completing the TRANSACTION but before closing your web browser, you should
download the TRANSACTION records. Or you can download the records within 30 days after



completing the TRANSACTION using the link in the DocuSign email sent to the email address
you used to complete the TRANSACTION. The State of Alaska will not provide a paper copy of
the TRANSACTION records as part of the TRANSACTION. Under the Alaska Public Records
Act (APRA), AS 40.25.100—.295, you can request a copy from the agency responsible for the
TRANSACTION, but if too much time has passed, the agency may no longer have the records
when you make your request. If required under the APRA, the agency will charge a fee.

Required Hardware and Software

For the minimum system requirements to electronically undertake the TRANSACTION,
including accessing and thereby retaining the TRANSACTION records, visit
https://support.docusign.com/guides/signer-guide-signing-system-requirements. These
requirements may change. In addition, you need access to an email account.

How to Contact the State of Alaska

To ask a question on this ERSD or the DocuSign document generated after you complete the
TRANSACTION or on using DocuSign to electronically undertake the TRANSACTION,
contact the Alaska Department of Administration at either of the following addresses:

State of Alaska

Department of Administration
550 West 7th Avenue

Suite 1970

Anchorage, AK 99501
Reference: DocuSign

doa.commissioner@alaska.gov
Subject: DocuSign

To ask any other question on the TRANSACTION records or to update the information for
contacting you electronically, contact the State of Alaska agency responsible for the
TRANSACTION using the contact information in the TRANSACTION records or, if those
records contain no contact information, using the contact information on the agency’s website.
Again, the State of Alaska homepage is at http://alaska.gov/.
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Electronic Record and Signature Disclosure created on: 3/31/2020 10:41:05 PM
Parties agreed to: Katherine Keith PMP, PMI-ACP, Ryan Anderson, DOT State Planning Admin, Deborah Jones, Kim Giriffith

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

Please read this Electronic Records and Signature Disclosure (ERSD). It concerns your rights
regarding electronically undertaking, and the conditions under which you and the State of Alaska
agree to electronically undertake, the transaction to which it relates (the “TRANSACTION”).

Consent to Electronically Undertake the TRANSACTION

You can electronically undertake the TRANSACTION only if you confirm that you meet the
following requirements by selecting the box next to “I agree to use electronic records and
signature” (the “AGREE BOX”):

1. you can fully access and have read this ERSD;

2. you can fully access all of the information in the other TRANSACTION records;

3. you can retain all of the TRANSACTION records in a form that you will be able to fully
access for later reference;

4. you consent to undertake the TRANSACTION electronically; and

5. you are authorized to undertake the TRANSACTION. (Please note that falsely
undertaking the TRANSACTION may subject you to civil liabilities and penalties and/or
to criminal penalties.)

If you cannot or are not willing to confirm each of these five things, do not select the AGREE
BOX.

Withdrawing Consent

If you select the AGREE BOX, you can withdraw your consent to electronically undertake the
TRANSACTION at any time before you complete the TRANSACTION: simply do not finalize
it. The only consequence of withdrawing your consent is that you will not finalize the
TRANSACTION.

If you select the AGREE BOX, your consent will apply only to this TRANSACTION. You must
separately consent to electronically undertake any other transaction with the State of Alaska.

Paper Option for Undertaking the TRANSACTION

You may undertake the TRANSACTION with the State of Alaska using paper records. (State of
Alaska employees who want to undertake the TRANSACTION in paper should contact the
agency responsible for the TRANSACTION.) Print the paper records on the website of the State
of Alaska agency responsible for the TRANSACTION, or request them from the agency. The
State of Alaska homepage is at http://alaska.gov/.

Copies of TRANSACTION Records

After completing the TRANSACTION but before closing your web browser, you should
download the TRANSACTION records. Or you can download the records within 30 days after



completing the TRANSACTION using the link in the DocuSign email sent to the email address
you used to complete the TRANSACTION. The State of Alaska will not provide a paper copy of
the TRANSACTION records as part of the TRANSACTION. Under the Alaska Public Records
Act (APRA), AS 40.25.100-.295, you can request a copy from the agency responsible for the
TRANSACTION, but if too much time has passed, the agency may no longer have the records
when you make your request. If required under the APRA, the agency will charge a fee.

Required Hardware and Software

For the minimum system requirements to electronically undertake the TRANSACTION,
including accessing and thereby retaining the TRANSACTION records, visit
https://support.docusign.com/guides/signer-guide-signing-system-requirements. These
requirements may change. In addition, you need access to an email account.

How to Contact the State of Alaska

To ask a question on this ERSD or the DocuSign document generated after you complete the
TRANSACTION or on using DocuSign to electronically undertake the TRANSACTION,
contact the Alaska Department of Administration at either of the following addresses:

State of Alaska

Department of Administration
550 West 7th Avenue

Suite 1970

Anchorage, AK 99501
Reference: DocuSign

doa.commissioner@alaska.gov
Subject: DocuSign

To ask any other question on the TRANSACTION records or to update the information for
contacting you electronically, contact the State of Alaska agency responsible for the
TRANSACTION using the contact information in the TRANSACTION records or, if those
records contain no contact information, using the contact information on the agency’s website.
Again, the State of Alaska homepage is at http://alaska.gov/.
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Electronic Record and Signature Disclosure created on: 3/31/2020 10:41:05 PM
Parties agreed to: Karin McCoy, Karin McCoy

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

Please read this Electronic Records and Signature Disclosure (ERSD). It concerns your rights
regarding electronically undertaking, and the conditions under which you and the State of Alaska
agree to electronically undertake, the transaction to which it relates (the “TRANSACTION”).

Consent to Electronically Undertake the TRANSACTION

You can electronically undertake the TRANSACTION only if you confirm that you meet the
following requirements by selecting the box next to “I agree to use electronic records and
signature” (the “AGREE BOX”):

1. you can fully access and have read this ERSD;

2. you can fully access all of the information in the other TRANSACTION records;

3. you can retain all of the TRANSACTION records in a form that you will be able to fully
access for later reference;

4. you consent to undertake the TRANSACTION electronically; and

5. you are authorized to undertake the TRANSACTION. (Please note that falsely
undertaking the TRANSACTION may subject you to civil liabilities and penalties and/or
to criminal penalties.)

If you cannot or are not willing to confirm each of these five things, do not select the AGREE
BOX.

Withdrawing Consent

If you select the AGREE BOX, you can withdraw your consent to electronically undertake the
TRANSACTION at any time before you complete the TRANSACTION: simply do not finalize
it. The only consequence of withdrawing your consent is that you will not finalize the
TRANSACTION.

If you select the AGREE BOX, your consent will apply only to this TRANSACTION. You must
separately consent to electronically undertake any other transaction with the State of Alaska.

Paper Option for Undertaking the TRANSACTION

You may undertake the TRANSACTION with the State of Alaska using paper records. (State of
Alaska employees who want to undertake the TRANSACTION in paper should contact the
agency responsible for the TRANSACTION.) Print the paper records on the website of the State
of Alaska agency responsible for the TRANSACTION, or request them from the agency. The
State of Alaska homepage is at http://alaska.gov/.

Copies of TRANSACTION Records

After completing the TRANSACTION but before closing your web browser, you should
download the TRANSACTION records. Or you can download the records within 30 days after



completing the TRANSACTION using the link in the DocuSign email sent to the email address
you used to complete the TRANSACTION. The State of Alaska will not provide a paper copy of
the TRANSACTION records as part of the TRANSACTION. Under the Alaska Public Records
Act (APRA), AS 40.25.100-.295, you can request a copy from the agency responsible for the
TRANSACTION, but if too much time has passed, the agency may no longer have the records
when you make your request. If required under the APRA, the agency will charge a fee.

Required Hardware and Software

For the minimum system requirements to electronically undertake the TRANSACTION,
including accessing and thereby retaining the TRANSACTION records, visit
https://support.docusign.com/guides/signer-guide-signing-system-requirements. These
requirements may change. In addition, you need access to an email account.

How to Contact the State of Alaska

To ask a question on this ERSD or the DocuSign document generated after you complete the
TRANSACTION or on using DocuSign to electronically undertake the TRANSACTION,
contact the Alaska Department of Administration at either of the following addresses:

State of Alaska

Department of Administration
550 West 7th Avenue

Suite 1970

Anchorage, AK 99501
Reference: DocuSign

doa.commissioner@alaska.gov
Subject: DocuSign

To ask any other question on the TRANSACTION records or to update the information for
contacting you electronically, contact the State of Alaska agency responsible for the
TRANSACTION using the contact information in the TRANSACTION records or, if those
records contain no contact information, using the contact information on the agency’s website.
Again, the State of Alaska homepage is at http://alaska.gov/.
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